WHY DO WE ALWAYS
SAY ‘IT DEPENDS”?

A RANT PRESENTATION ON WHY WE NEED TO STOP
SAYING THE MAGIC WORDS
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CUSTOMER ®
CASE STUDY

Alright mate,

we have a few websites we
would like to move into the
cloud, do you think you

could help? O
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WHAT ELSE?
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Why ?
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BUSINESS STRATEGY

BUSINESS MOTIVATIONS

BUSINESS MATURITY
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Cash flow Cybersecurity
challenges, CapEx threats
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TAKE AWAY

oauvihWwWN B

. TRY TO STOP SAYING “IT DEPENDS”

Or count how many times you say it

. ASK WHY

. ASK HOW

. WHAT DO YOU CURRENTLY DO

. WHAT'S THE END GOAL

. WHAT DOES SUCCESS LOOK LIKE?



THANK YOU



